
TOP 10 REASONS THE SOUTHERN REGION 
NEEDS NEW MAINTENANCE NBAs 

1.  Houston has an excessive amount of grievances sitting in the NBA’s office waiting on a Step 
3 meeting. Some of the grievances go as far back as 2011. Every Line H grievance Houston 
has filed since 2015 is still sitting at Step 3, and I’m sure it’s not just Houston in this 
situation. Our Collective Bargaining Agreement requires grievances appealed to Step 3 to be 
heard within 15 days of being appealed to Step 3. This is not happening! 

 
The Step 3 meeting of the parties’ representatives to discuss the grievance shall be held 
within fifteen (15) days after it has been appealed to step 3. (Article 15. Sec. 2 Step 3) 

 

2. Line-H grievances have become a joke. While the intent of the MS-47 TL-5 MOU was 
created with good intentions of benefitting the custodial craft, the problem is that the 
automatic remedy portion is not being satisfied and I blame our NBAs. The language in item 
#6 of the MOU speaks for itself.  

“Falling short of 90% of the work hours shown on PS Form 4852 Line H will result in 
compensation for each hour short of 90% of the hours on PS Form 4852 Line H paid at 
the overtime rate to the custodial employees who will be identified in writing by the 
APWU Local Union. The APWU Local Union will determine the appropriate custodial 
employee(s) to compensate.” (MS-47 TL-5 MOU Item #6) 

3. Every single grievance Houston has filed regarding the violations that occurred from the 
2015 excessing event that occurred is still sitting at Step 3. It was and is the responsibility of 
our NBA to move these grievances forward. I am certain other locals have had similar 
experiences. 
 

4. Our Locals have spent thousands of dollars investing in your stewards by sending them to 
Arbitration Advocacy Training so they can become advocates and arbitrate your grievances. 
They have been certified by our National President to do so! Yet, many of them are 
blackballed from the process. Our current NBAs have refused to give them cases to arbitrate 
despite there being a backlog.  

 
5. Your current NBAs are not being forthcoming to members they represent. They have yet to 

acknowledge or address there is even an issue of grievances being backlogged. Read their  
       Candidates Online Statement posted on the APWU website. If they can’t acknowledge   
       there’s a problem, then it’s obvious they have no solution! 
 



 
6. Your current NBAs have been dishonest to the very people they are obligated to represent. 

Imagine how you would feel if the attorney you hired to represent you was not honest and 
forthcoming to you regarding your case. NBA Carlos Paz regularly lies to the members of 
Houston stating certain documents are not in the Line-H grievance file. After researching his 
allegations, Houston has confirmed all items are in fact in grievance file.  NBA John 
Gearhard cited in his Candidates Online Statement that the Houston Area Local has 
endorsed both NBA campaigns. Simply not true! Houston has yet to formally endorse any 
candidate for any position. 

 
7. Both of our current NBAs were initially appointed by our previous National Maintenance 

Craft Director. As a result, they feel a sense of entitlement to the position. It’s time a 
majority of the members have a say when it comes to who their next NBAs will be. 

 
8. Business as usual mindset! Our current NBAs are running the same race ran 10-15 years ago 

and the Postal Service is winning. NBA stands for National Business Agent and currently our 
NBAs have No Business Acumen. They must learn to put politics aside to get the job done 
for the sake of our members.  Their primary focus is building their retirement rather than 
resolving your grievances and scheduling arbitrations. 

 
9. For years, I have made the argument that the Maintenance Division is in desperate need of 

change. Our current NBAs just can’t comprehend that their way of doing business is and has 
not moved us forward. We are actually spinning our wheels. Carlos Paz has failed to show 
that he has the ability to lead. Instead, he relies on others to give him direction. Example: 
He resolved grievance G14-782 at Step 3 on July 02, 2015. Then on April 06, 2016 he 
rescinded his previous Step 3 resolution by having another Step 3 for the same grievance. 
This is unheard of! This was a waste of resources that could have been used on another 
grievance such as a Line-H or Excessing grievance. 
 

10. Last but not least, “THE MEMBERS!” You deserve better than what you have been receiving! 
The goal of every NBA should be that when they leave office they have left the members 
better off than they were before they took office. We know this is not the case!  
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